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“Everything Revolves Around Learning”

VISION

GOALS

ACTION PLANS

OUTCOMES

ENVIRONMENT
Priority 1

Goal 1 Provide a safe, positive
environment that is focused on
learning

Goal 2 High expectations for
learning and behavior

Gather a variety of information to
identify areas of need

Share information at appropriate
levels and develop strategies to
address needs

Create opportunities for staff to
receive emergency response training

Communicate school safety
concerns with S.R.O. and local
authorities

Utilize DLT, (District Leadership
Team) to realize district goals

Provide opportunities for professional
development through, DLT, Teacher
Development Days and curriculum
COOP.

High Graduation Rate

Increased enrollment
in postsecondary
programs

Positive, safe
environment focused
on learning

Mission focused, value
centered, goal driven

Common language &
shared understanding

Stakeholders moving
the same direction

ACADEMIC
Priority 2

Goal 2 High expectations for
learning and behavior

Goal 3 Use data to target needs,
develop interventions, and increase
achievement

Evaluate data, (academic &
environmental) to measure student
performance at the school and
classroom level

Attend regional curriculum COOP
meetings and share information.

Provide supervision and evaluation
of staff with a growth mindset

Emphasize the importance of cross-
curricular instruction in all content
areas.

Logical decisions
supported by data

Knowledgeable about
current performance
indicators

District informed about
local, regional, and
state trends

All staff demonstrating
a high level of
professionalism

COMMUNITY
Priority 3

Goal 4 Increase public awareness
of the great things happening in our
schools

Write, distribute, and post/publish
newsletters that contain current
information about District each month
during the school year.

Encourage and support staff to reach
out to all segments of our community
and share information about our
school district.

Maximize potential of existing grants,
(Title 1, Gear UP & Grad. Matters)

Community aware of
events

All socioeconomic
groups welcomed and
provided equal
opportunity to schools

Interconnectedness
between school and
community
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Excellence Unity

Compassion Respect Integrity




